Evaluation templates
Apprentice mentoring program (AMP)

APPENDIX E
Contents include:

· Mentee questionnaire
· Mentor questionnaire

· Initial AMP evaluation

· Quarterly AMP evaluation

· Final AMP evaluation – Mentee

· Final AMP evaluation – Mentor

AMP – Mentee questionnaire

Read each statement carefully and check the box that applies.




1 I spend an adequate amount of time with a mentor each day.

    


[image: image1]  Strongly agree       Agree     
[image: image3]  Disagree       
[image: image4]  Strongly disagree
2 I am learning a lot.

  
[image: image5]  Strongly agree     
[image: image6]  Agree     
[image: image7]  Disagree       
[image: image8]  Strongly disagree
3 Concepts are explained to me clearly.

    
[image: image9]  Strongly agree     
[image: image10]  Agree     
[image: image11]  Disagree       
[image: image12]  Strongly disagree
4 I am given opportunities to practice new work processes.

    
[image: image13]  Strongly agree     
[image: image14]  Agree     
[image: image15]  Disagree       
[image: image16]  Strongly disagree
5 I feel comfortable asking questions when I am unsure.

    
[image: image17]  Strongly agree     
[image: image18]  Agree     
[image: image19]  Disagree       
[image: image20]  Strongly disagree
6 When I am having difficulty I receive assistance.

    
[image: image21]  Strongly agree     
[image: image22]  Agree     
[image: image23]  Disagree       
[image: image24]  Strongly disagree
7 I have a better understanding of how WCB functions.

    
[image: image25]  Strongly agree     
[image: image26]  Agree     
[image: image27]  Disagree       
[image: image28]  Strongly disagree
8 The AMP has raised my awareness regarding the provincial apprenticeship system.

    
[image: image29]  Strongly agree     
[image: image30]  Agree     
[image: image31]  Disagree       
[image: image32]  Strongly disagree
9 I would participate in a program like this when I am a journeyperson.

    
[image: image33]  Strongly agree     
[image: image34]  Agree     
[image: image35]  Disagree       
[image: image36]  Strongly disagree
10 The AMP has improved the way I am taught new skills.

    
[image: image37]  Strongly agree     
[image: image38]  Agree     
[image: image39]  Disagree       
[image: image40]  Strongly disagree
11 The AMP has improved the attitude of the journeypersons on my crew.

    
[image: image41]  Strongly agree     
[image: image42]  Agree     
[image: image43]  Disagree       
[image: image44]  Strongly disagree
12 I think the program is effective.

    
[image: image45]  Strongly agree     
[image: image46]  Agree     
[image: image47]  Disagree       
[image: image48]  Strongly disagree
13 Journeypersons on my crew think the program is effective.

    
[image: image49]  Strongly agree     
[image: image50]  Agree     
[image: image51]  Disagree       
[image: image52]  Strongly disagree
14 My foreman thinks the program is effective.

    
[image: image53]  Strongly agree     
[image: image54]  Agree     
[image: image55]  Disagree       
[image: image56]  Strongly disagree
15 The program has changed the way I approach new tasks.

    
[image: image57]  Strongly agree     
[image: image58]  Agree     
[image: image59]  Disagree       
[image: image60]  Strongly disagree
16 I have a better understanding of how an injury or incident affects me, my employer and my industry.

  
[image: image61]  Strongly agree     
[image: image62]  Agree     
[image: image63]  Disagree       
[image: image64]  Strongly disagree
17 The program has raised my awareness regarding safety.

    
[image: image65]  Strongly agree     
[image: image66]  Agree     
[image: image67]  Disagree       
[image: image68]  Strongly disagree
18 The program has made me a safer worker.

    
[image: image69]  Strongly agree     
[image: image70]  Agree     
[image: image71]  Disagree       
[image: image72]  Strongly disagree
19 What would you like to see changed or added to the orientation?


20 How can the program be more effective for you on a daily basis?                                     

AMP – Mentor questionnaire

Read each statement carefully and check the box that applies.




1 I feel comfortable teaching the apprentice trade skills.

    
[image: image73]  Strongly agree     
[image: image74]  Agree     
[image: image75]  Disagree       
[image: image76]  Strongly disagree
2 The apprentices are given opportunity to practice new work processes.

  
[image: image77]  Strongly agree     
[image: image78]  Agree     
[image: image79]  Disagree       
[image: image80]  Strongly disagree
3 The Tell, Show, Do model is a valuable tool in passing along skills to the apprentices.

    
[image: image81]  Strongly agree     
[image: image82]  Agree     
[image: image83]  Disagree       
[image: image84]  Strongly disagree
4 I take advantage of opportunities to teach apprentices new things.

    
[image: image85]  Strongly agree     
[image: image86]  Agree     
[image: image87]  Disagree       
[image: image88]  Strongly disagree
5 The AMP has raised my awareness regarding the provincial apprenticeship system.

    
[image: image89]  Strongly agree     
[image: image90]  Agree     
[image: image91]  Disagree       
[image: image92]  Strongly disagree
6 My foreman feels the mentoring program is worthwhile.

    
[image: image93]  Strongly agree     
[image: image94]  Agree     
[image: image95]  Disagree       
[image: image96]  Strongly disagree
7 The apprentices are treated with respect.

    
[image: image97]  Strongly agree     
[image: image98]  Agree     
[image: image99]  Disagree       
[image: image100]  Strongly disagree
8 The apprentices treat the journeypersons with respect.

    
[image: image101]  Strongly agree     
[image: image102]  Agree     
[image: image103]  Disagree       
[image: image104]  Strongly disagree
9 The program is worthwhile.

    
[image: image105]  Strongly agree     
[image: image106]  Agree     
[image: image107]  Disagree       
[image: image108]  Strongly disagree
10 The apprentice orientation should spend more time discussing specific safety issues.

    
[image: image109]  Strongly agree     
[image: image110]  Agree     
[image: image111]  Disagree       
[image: image112]  Strongly disagree
11 I take the time to ensure the apprentices fully understand directions and safe work practices.

    
[image: image113]  Strongly agree     
[image: image114]  Agree     
[image: image115]  Disagree       
[image: image116]  Strongly disagree
12 I would have benefited from a program like this when I was an apprentice.

    
[image: image117]  Strongly agree     
[image: image118]  Agree     
[image: image119]  Disagree       
[image: image120]  Strongly disagree
13 After taking the mentoring training, I am more proactive about safety.

    
[image: image121]  Strongly agree     
[image: image122]  Agree     
[image: image123]  Disagree       
[image: image124]  Strongly disagree
14 The AMP has raised my awareness regarding the safety of apprentices.

    
[image: image125]  Strongly agree     
[image: image126]  Agree     
[image: image127]  Disagree       
[image: image128]  Strongly disagree
15 The AMP has made the apprentices safer workers.

    
[image: image129]  Strongly agree     
[image: image130]  Agree     
[image: image131]  Disagree       
[image: image132]  Strongly disagree
16 What would you like to see changed or added to the orientation?


17 How can the program be more effective for you on a daily basis?        

Initial AMP evaluation

Date:
________________________________________________________________________

Name of mentee:
______________________________________________________________

Name of mentor:
______________________________________________________________

1. How often do you meet? Is the time sufficient? 
2. What are some of the activities that have been accomplished, are in the process of being completed, or are planned with mentor/mentee?

3. Are you benefiting from the partnership?

4. On a scale of one to five (one being very dissatisfied and five being very satisfied), how would you rate your mentoring experience? Why?
5. How are you communicating with your mentor/mentee? (e.g., email, meetings, telephone, etc.)

6. What changes would you make to the AMP?

7. Have you received your supervisor’s support while participating in the program?

8. Is there any additional training that would make your partnership more successful? (e.g., conflict resolution, negotiating skills, communications, etc.)

Quarterly AMP evaluation

Date:
________________________________________________________________________

Name of mentee:
______________________________________________________________

Name of mentor:
______________________________________________________________

1. How often are you meeting your mentor/mentee? Is the time sufficient? Please explain.

2. How would you rate your mentoring experience on a scale of one to five (one being very dissatisfied and five being very satisfied)? Why?
3. What can be done to improve the mentoring partnership?

4. Is there any additional training that should be offered at this point of the mentorship?

5. Has the stretch assignment been identified? Is there adequate support for completing this assignment?

6. Additional comments/suggestions:

Final AMP evaluation ( Mentee

Date:
________________________________________________________________________

Name of mentee:
______________________________________________________________

Name of mentor:
______________________________________________________________

1. Overall, how would you rate your mentoring experience on a scale of one to five (one being very dissatisfied and five being very satisfied)? Please explain.

2. What did you gain from the partnership? Please explain.

3. Were the meeting times sufficient? Please explain.

4. What were the most important activities you accomplished with your mentor?

5. Did you acquire new technical, interpersonal and/or managerial skills? Please explain.

6. Has your organizational awareness and political savvy increased? How?

7. Is there any additional training that would make your partnership more successful? (e.g., conflict resolution, negotiating skills, communications, etc.)

8. What changes would you suggest to improve the apprentice mentoring program? Please be specific.

Final AMP evaluation ( Mentor

Date:
________________________________________________________________________

Name of mentee:
______________________________________________________________

Name of mentor:
______________________________________________________________

1. Did you benefit from the partnership? Please explain.

2. Were the meeting times sufficient? Please explain.

3. What were the most important activities you accomplished with your mentee?

4. What do you think you mentee gained from the mentoring experience?

5. Overall, how would you rate your mentoring experience on a scale of one to five (one being very dissatisfied and five being very satisfied)? Why?
6. Is there any additional training that would make your partnership more successful? (e.g., conflict resolution, negotiating skills, communications, etc.)

7. What changes would you suggest to improve the apprentice mentoring program? Please be specific.
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