
1. Project Scope Statement   
2. Project Charter
3. Enterprise Objectives 
4. Site Plan
5. Commissioning & Start Up 
Priorities  
6. Work Breakdown Structure
7. Plot Plans
8. Project Delivery Model
9. Project Management Plan
10. Milestone Schedule
11. Construction Execution Plan
12. Heavy Lift Requirements
13. Specialty Contractors
14. Procurement Constraints (Long 
Leads)
15. Organizational Process Assets 
(Standards, Procedures, Templates, 
Measurement Data, Project Files)

1. Constructability Techniques 
2. Expert Judgment
3. Decomposition
4. Alternatives Identification
5. Activity Sequencing.
6. Activity Duration Estimating
7. Work Packaging – definition 
8. Participative Planning
9. Interactive Schedule Development
10. Risk Identification
11. Management of Change

1. Path of Construction Identified
2. Integrated Project Baseline 
Schedule with Engineering, 
Procurement, and Construction 
deliverables identified
3. Contracting Plan
4. Construction Work Package 
Schedule
5. Engineering Work Package 
Schedule
6. Field Installation Work Package 
Release Plan
7. Modularization, Prefabrication and     
Pre-assembly Plans
8. Construction Management Team 
Resource Requirements
9. Project Constraints
10. Construction Risk Identification

Inputs Tools & Techniques Outputs

Appendix B: Path of Construction Inputs, Tools & Techniques and Outputs
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